Minutes of PCC 11th March 2026
Final - approved at the 8th June 2026 PCC meeting.

Item Subject Action
1 Welcome and opening prayer
Present: Moses Barker (MB), Pete Burns (PB), Richard Burns
(RB), Adriaan Goosen (AG), Chris Henriette (CH), Tanya Hilborne
(TH), Clare Johnson (CJ), James Murdoch (JaM), John Murray
(JoM), Conway Tearle (CT), Sue Tearle (ST).
PB chaired. CH opened with prayer.
2 | Apologies for absence
John Bramson (JB), Simon Frewin (SF), Peter Watson (PW)
Also absent: Kirabo Frewin (KF), Louise Grace (LG), Fran Lechler
(FL), John Stevens (JS)
3 Declarations of interest
None
4 | Acceptance of AOB
Maintenance issues (ST) - taken now:
e Hall-side button of powered door has an intermittent
fault (confirmed not a flat battery); ST liaising with
installer.
e Boiler room sump pump alarm has developed a fault;
replacement cost expected to be £936.
e Leaks from roof over one lobby and the office during
heavy rain; ST arranging for a roofer to visit.
5 | Approval of minutes JoM - ask Parish
PCC 12 January 2026 minutes. Proposed by AG, seconded by Administrator to
RB, all attendees in favour. publish on website
6 Matters arising from minutes CH - progress
e #9 - (CH) youth worker job nearly ready to advertise. recruitment
We will use free channels first, including our website
and weekly emailing, plus circulation to deanery.
® #6 - (JaM) new front door and posts for 56 Weigall Road
have been fitted.
e #10 - (JaM) Information on changes to terms of Weigall
Road lease due Renters’ Act.
7 | Standing Committee minutes
Received
8 Finance report




TH presented final 2025 accounts, showing we incurred
a deficit of only 2k. JaM proposed acceptance.
Seconded by AG, all in favour.

TH proposed removal of the Fabric Reserve, transferring
that money into the General Reserve, and acceptance
of the new Reserves Policy. Seconded by CT, all in

favour.
9 | APCM planning JaM - finalize
e Draft Trustees’ Report presented. Acceptance (subject report and leaflet,
to last-minute factual updates) proposed by JaM, arrange
seconded by RB. All in favour. production by
e Giving leaflet discussed. JaM will update to incorporate office
feedback given by PCC. CH will then polish its
presentation, ready for circulation at APCM.
e 4 PCC members will come to the end of their terms
(MB, KF, LG, CJ). Start looking for people willing to stand
for election (3 year terms).
e All 4 Deanery Synod (DS) reps (SF, AG, JaM, PW) reach
end of terms. Seek people willing to stand for election.
Promotional leaflet about DS will be circulated.
e JaM and ST willing to continue as churchwardens, but
after one more year they reach maximum term (6
years). Seek two people willing to shadow them during
this year, with a view to taking on the role in 2027.
10 [ Safeguarding matters JoM - send signed
e Resolution delegating Safeguarding Serious Incident copy of resolution
Reporting (SIR) to Diocese proposed by JoM, seconded to diocese, with
by AG. All in favour. confirmation of its
e INEQE safeguarding survey (online, with 8th April approval.
deadline). Agreed to circulate and encourage CH - circulate
participation. INEQE survey link
in emailings.
11 | Approval of Communion Administrators
Proposed by CH, seconded by JaM. All in favour.
12 | Report from Deanery Synod
Minutes circulated by JaM in advance.
13 | Chris’s Institution and Induction
e Wednesday 20th May at 7pm
e Chris will take a leave of absence from the parish from
20th April until 20th May, apart from attending APCM.
14 | Health and safety update




Nothing to report.

15 | GDPR compliance
Nothing to report.

16 | Correspondence CH - circulate link
Link to diocesan consultation on the next Bishop of Southwark in emailings.
will be circulated widely.

17 | AOB
None.

18 | Date of next meeting
10/5/26 - after APCM

19 | Closing prayer

PB closed with prayer.




